[bookmark: _GoBack]COAP Executive Board Meeting
August 17
Horrabin Hall 60

1. Approval of minutes from June 9, 2011  - Approved (Morrow, Tibbitts)
2. Cabinet Update
a. Julie DeWees reported that the State still owes WIU $25 million for FY11. We are up to date with reimbursements for FY12 because the funds the money comes from.
3. Financial Report - $740 as of 7/31/11
4. New Employees
a. June
i. Rica Hudson – EOA
b. July
i. Kyle Bradt – Athletics
ii. Justine Johnson – Women’s Center
iii. Tim Johnson – UAASC
iv. Joseph Nixon – UHDS
v. Sterling Saddler – COEHS
vi. John Salazar – UHDS
5. Old Business
a. Survey – Morrow discussed the draft survey. There was discussion about a potential problem of lobbying or actions perceived as lobbying. It was decided that possible issues would be given to Julie to talk to David Steelman about. E-board hopes to have the results of the survey before the September meeting which President Thomas will be attending.
b. Spring meeting in the QC. It was decided that the March 21 meeting would be held in the QC at 10 am. The room will be determined at a later time.
6. New Business
a. President Grimm asked if the E-board had any goals/issues that they would like to work on this year
i. Brochure for new employees
ii. Other business as dictated by the survey
7. Meeting with the President
a. Invitation will go out during the second week of classes
8. Meeting Schedule – Third Wednesday of the Month 8:30 am in HH 60 (for Fall)
a. Sept. 21 – Dr. Thomas will be attending
b. October 19
c. October 20 – Membership Meeting with the President – Union Capitol Rooms
d. November 16 
e. December 21
f. January 18
g. February 15
h. March 21
i. April 18
j. May 16
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